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About Us
The Substance Abuse Coalition of Kanabec County (SACK) provides innovative programs and services that help
keep Kanabec County residents strong and resilient against alcohol, tobacco and other drugs (ATOD). SACK
meetings occur monthly and include representation from community members and organizations that are
working to build a healthier environment for all people in Kanabec County.
SACK strives to include: Youth, Parents, Businesses, Media, Schools, Youth-Serving Organizations, Law
Enforcement, Justice/Corrections, Faith-Based Organizations, Civic and Volunteer Groups, Healthcare, State
and Local Government, Other Organizations Involved in Reducing Substance Abuse, and High-Risk SubPopulations.
SACK members meet monthly and have several workgroups. These include:
♦ Communications Workgroup – The purpose of the workgroup is to: 1) recruit new members to SACK;
2) promote and protect our mission; 3) promote the work of SACK members.
♦ Epidemiological Workgroup – This group began meeting in April 2012 to guide the coalition in its
efforts to make data-driven decisions. They assist with data collection, analysis, and dissemination
efforts.
♦ Community Events – This group meets to discuss planning and implementation of community events
and trainings.
♦ Coalition Sustainability - This group was formed to discuss the sustainability of the coalition beyond
the Drug Free Community grant funding source.
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Ad hoc committees of coalition members are also formed as needed to work on specific policies or other
initiatives. For example, coalition members are currently working on a permanent drop box for prescription
drugs.

Mission Statement
The Substance Abuse Coalition of Kanabec County envisions a community of people who embrace and enjoy
life fully, and who reject the cultural pressure to abuse alcohol, tobacco and other drugs.

Vision Statement
The Substance Abuse Coalition of Kanabec County envisions a community of people who embrace and enjoy life fully, and who reject
the cultural pressure to abuse alcohol, tobacco and other drugs.

Thematic Statement
Better Choices | Better Life

Coalition Meetings
SACK holds monthly meetings every month, for a schedule, please go to: http://sackcoalition.org/calendar/

Funding
SACK currently receives funding for its prevention efforts from the following:
Drug-Free Communities (DFC) – The Drug-Free Communities Support Program (DFC) is a collaborative effort
between the Office of National Drug Control Policy (ONDCP) and the Substance Abuse and Mental Health
Services Administration (SAMHSA).
The purpose of DFC funding is to address two major goals:
1) Establish and strengthen collaboration among communities, public and private non-profit agencies,
and Federal, State, local and Tribal governments to support the efforts of community coalitions.
2) Reduce substance abuse among youth and, over time, among adults.

History
Concerned community members formed the Methamphetamine Task Force in 2002. SACK was established in
2006 when community members expanded their mission to also prevent alcohol, tobacco and other drug use.
Many efforts to educate, change policies, and provide help for those in need have been, and continue to occur,
through the work of our local community members.
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This website was developed, in part, under a grant number SP015660-04 from the Office of National Drug
Control Policy and Substance Abuse and Mental Health Services Administration, U.S. Department of Health and
Human Services. The views, policies, and opinions expressed are those of the authors and do not necessarily
reflect those of ONDCP, SAMHSA, or HHS. Funding for this website is provided, in part, by the Minnesota
Department of Human Services, Alcohol and Drug Abuse Division.

Prevention Efforts in Kanabec County
Overview The Substance Abuse Coalition of Kanabec County (SACK) is committed to promoting safe and
healthy choices and reducing substance abuse. The prevention efforts highlighted here are a result of the
dedication and hard work of SACK members and partners.

Compliance Checks
The Kanabec County Sheriff’s Office has been conducting alcohol and tobacco compliance checks since 2001.
Compliance checks involve an underage decoy who attempts to purchase alcohol or tobacco from a retailer.
Retailers are considered compliant when they refuse to sell alcohol or tobacco to a youthful looking person
who cannot prove they are of legal age. If a sale is made, violators are prosecuted.

Responsible Beverage Service Training
Responsible Beverage Service Training has been offered to establishments which have a license to sell and/or
serve alcohol in Kanabec County twice annually since 2008. This training equips alcohol servers and sellers with
the knowledge and skills they need to comply with alcohol beverage service laws and thereby prevent
underage drinking, excessive alcohol consumption and related harms.

Minnesota Prescription Monitoring Program (MNPMP)
The Minnesota Prescription Monitoring Program (MNPMP) is a state-wide electronic database that collects
data on prescription medications dispensed in the state. Every pharmacy is required to enter data into the
MNPMP on medications dispensed. Prescribers of medications have the ability to reference the MNPMP to
identify and address prescription drug abuse, addiction and diversion.

National Drug Take Back Day
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Kanabec County has participated annually in the National Drug Take-Back Day since 2011. The National Drug
Take-Back Day aims to provide a safe, convenient, and responsible means of disposal, while also educating the
general public about the potential for abuse of these medications. This initiative has been a collaborative
effort among the Drug Enforcement Agency, Kanabec County Sheriff’s Office and SACK.

Prescription Drop Box

The combined efforts of the Substance Abuse Coalition of Kanabec County (SACK), Brian Smith, Kanabec
County Sheriff, and Brent Thompson, Director of Pharmacy at FirstLight Health System we have a safe and
convenient method of prescription drug disposal. The drop box is located in the Kanabec County Jail Lobby
providing secure access 24 hours a day, every day of the year. There are many benefits to having a local
prescription drug drop box including keeping narcotics off the street, away from children, as well as protecting
our environment and water supply. Transportation and disposal costs are possible through a contribution
from FirstLight Health Systems. Registration or sign-in is not required. Residents will be buzzed in and simply
place their unused prescriptions into the drop box. The drop box should not be used for sharps, which includes
needles, lancets, and syringes.

Social Host Ordinance
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Kanabec County passed social host ordinances in 2010. The City of Mora amended their Social Host ordinance
in 2016 to match that of Kanabec County. These ordinances make persons criminally responsible for hosting
events or gatherings where persons under 21 years of age possess or consume alcohol, regardless of whether
the person hosting the event or gathering supplied the alcohol. Enforcement of these ordinances is ongoing,
and violators continue to be prosecuted.

State and National Prevention Training
Coalition members have many opportunities to attend various trainings and conferences every year. While
some are offered as part of a local coalition meeting, others are offered statewide by the Minnesota
Prevention Resource Center or nationally by the Community Anti-Drug Coalitions of America (CADCA). These
trainings equip coalition members with knowledge and skills of prevention programs, practices, and policies.
Click here to learn more.

Drug Recognition Expert (DRE)
In 2012 a Kanabec County Deputy was trained as a Drug Recognition Expert (DRE). A DRE has advanced
knowledge and skills on how to identify impairment in drivers under the influence of drugs other than, or in
addition to, alcohol. A DRE conducts a detailed examination of persons arrested or suspected of drug-impaired
driving or similar offenses.

Youth and Young Adult Engagement

Youth enrolled in the Mora and Ogilvie School Districts have been involved in a variety of prevention projects
in Kanabec County. Coalition members recognize that both youth and young adults have the power to be a
positive role model and promote healthy behavior among their peers. They also have the power to influence
key decision makers to support a healthy environment. The coalition has and will continue to work with
community and school groups to engage youth and young adults in its prevention efforts.

Data Collection
The coalition collects existing and new data on a regular basis to assess community needs, make plans for
action and evaluate its progress. Data on alcohol, tobacco and other drug use has been collected via surveys,
interviews, environmental scans, and focus groups. The coalition also collaborates with various local
organizations in Kanabec County to collect consumption, consequence and other related data.
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Regular Collaborative Meetings
Coalition members meet monthly for training and to share information, strategize and plan for action. Some
SACK members also meet regularly for the Communications and Epidemiological Workgroups. Additional
committees are formed as needed to work on specific policies or other initiatives. Dates for future meetings
can be found at : http://sackcoalition.org/calendar/

Prevention Funding
Funding for prevention efforts in Kanabec County has come from a variety of sources over the past several
years. Since SACK was established in 2006, the coalition has received funding from the Minnesota Department
of Human Services, Alcohol and Drug Abuse Division and the Office of National Drug Control Policy. Prevention
funding is an investment in our community that improves health outcomes and reduces costs associated with
substance abuse.

Prevention Information and Resources
Coalition members have served as a resource for current prevention information and resources to the
community for many years. Coalition members have submitted articles to the local newspaper and often
attend community events to provide information on alcohol, tobacco, and other drug use. In recent years
communication has expanded to include the SACK website, blogs, e-newsletter, and social media outlets.
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SACK Coalition By-Laws
ARTICLE 1 Name
The name of this organization shall be the Substance Abuse Coalition of Kanabec County (SACK).

ARTICLE 2 Mission Statement
Vision – The Substance Abuse Coalition of Kanabec County envisions a community of people who embrace and enjoy life fully, and who
reject the cultural pressure to abuse alcohol, tobacco and other drugs.
Mission – The mission of the Substance Abuse Coalition of Kanabec County is to promote healthy choices in the community through
prevention and collaborative partnerships for the reduction of alcohol, tobacco and other drug abuse among youth and residents.
Thematic Statement – Better Choices | Better Life

ARTICLE 3 Membership
Membership shall be open to any organization, business, agency, or individual that supports SACK’s vision and mission. SACK will be
comprised of an elected SACK Chair, elected SACK Co-Chair, secretary/treasurer, active members and advocates. SACK strives to include
representation from the following fourteen (14) community sectors:
1. Youth and young adults
2. Parents
3. Business community
4. Media
5. School
6. Youth serving-organizations
7. Law enforcement
8. Faith community
9. Civic and volunteer groups
10. Healthcare professionals
11. State, local, tribal government
12. Other organizations involved in reducing ATOD abuse
13. Justice and corrections
14. High risk subpopulations
Active members are expected to attend monthly meetings, sign a Coalition Involvement Agreement (CIA) and Release and assist SACK in
achieving its goals. Individuals who support SACK but are unable to regularly attend monthly meetings will be considered advocates.
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Strategic Prevention Framework or SPF

The Strategic Prevention Framework Process





Promotes youth development
Reduces risk-taking behaviors
Builds assets and resilience
Prevents problem behaviors across the life span of the programs

The SPF Planning Process has four Distinctive Features:
Outcomes-based Prevention
The SPF offers guidance in defining the specific results you expect to accomplish with your prevention plan. This
kind of outcomes-based prevention starts with looking at consequences of use—what happens when people misuse
substances. It then identifies the consumption patterns—the way people use alcohol, tobacco, and other drugs—
that produce these consequences. Once you have implemented your program, evaluate the outcomes.
Population-level Change
Earlier prevention models often measured success by looking at individual program outcomes or changes among
small groups. Under the SPF, a community might decide to implement a range of programs instead, which could
collectively produce broader change. Population-level change also allows you to begin assessing risk and
protective factors that are often interrelated and influence substance misuse.
Prevention Across the Lifespan
Substance misuse prevention has traditionally focused on adolescent consumption patterns. The SPF challenges
prevention professionals to look at substance misuse among populations that are often overlooked and among all
age groups, such as people ages 18 to 25 or adults age 65 and up.
Data-driven Decision-making
Collect data on consumption and consequence patterns before starting your prevention program; epidemiological
profiles for states and jurisdictions are key sources of data. Also use data to assess your community’s needs as well
as your community’s resources and readiness to address the target problems. Finally, choose an evidence-based
prevention program that is appropriate for your community’s needs, resources, and level of readiness. Learn more
about practicing evidence-based prevention.
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Assessment- To begin, a working group is assembled that includes representatives of all stakeholders
(those who will be affected, directly or indirectly, by the prevention effort) to survey the community
and decide on the most pressing issue that can be successfully addressed with the resources available.
 Assessment consists of three elements:
 Identifying and understanding the population’s needs.
 Determining necessary resources and their availability.
 Assessing community readiness.
Capacity development- Developing the community’s capacity to engage in a prevention effort involves
mobilizing the human, organizational, and financial resources necessary, and then providing the
appropriate training and technical assistance so that the community has the knowledge and skills to
plan and do the work.
Planning- In this phase, a diverse group of stakeholders creates a plan with goals, objectives, and
action strategies aimed at meeting the needs of the community. In the course of planning, the group
adopts a logic model or framework for action; chooses from among a number of possible evidencebased “best practices;” and determines the costs and other resources that will be needed to
implement the plan successfully.
Implementation- The plan is carried out.
Evaluation- Although listed as the last phase, this actually goes on throughout the process. The
program is evaluated in terms of process (Did you actually carry out what you planned to do in the way
and time period you planned?), impact (Did your program have the intended effect on the targeted
risk and protective factors?), and outcome (Did the program achieve its overall community-change
goals?). The results of the evaluation are then used to adjust the program to make it more effective,
and the cycle begins again.
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SUBSTANCE ABUSE COALITION OF KANABEC COUNTY [SACK]
Members from 14 community sectors meet monthly. The sectors include:
Youth and young adults ▪ State, local, tribal government ▪ Justice and
corrections ▪ Schools ▪ Law Enforcement ▪ Parents ▪ Business community ▪
Media ▪ Youth-serving organizations ▪ Faith community ▪ Civic & volunteer
groups ▪ High risk populations ▪ Healthcare professionals ▪ Other
organizations involved in reducing substance abuse
Planning Committee consists of KCCH grant
coordinators, coalition chair, and co-chair

COMMUNICATIONS
WORKGROUP

DATA WORKGROUP
Guides the coalition in its
efforts to make datadriven decisions by data
collection, analysis, and
dissemination efforts.

AD HOC COMMITTEES
As called for and dependent
upon grant requirements and
work flow of coalition.
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Purpose includes
recruitment of new
members, promoting &
protecting SACK’s
mission, and promoting
the work of members.

Common Coalition Terms and Definitions

ATI
ATOD
DAANES

• Above The Influence

• Alcohol, Tobacco, and Other Drugs
• Drug, Alcohol Abuse Normative
Evaluation System

CADCA

• Community Anti-Drug Coalitions of
America

DFC
DHS

• Drug Free Communities (grant that
funds SACK)
• Minnesota Department of Human
Services (Funder of SPF-SIG)

HHS

• U.S. Department of Health and
Human Services

MATI

• Mora Above The Influence

MDH

• Minnesota Department of Health

MSS

• Minnesota Student Survey

NAADI

• National Association of Drug
Diversion Investigators

ONDCP

• Office of National Drug Control
Policy (Funder of DFC)
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OWN IT!
PMP/PDMP
P&I

RBST
SAMHSA

• Ogilvie, We Act Now!
• Prescription Monitoring
Program/Prescription Drug
Monitoring Program
• Planning and Implementation
(previous funding source of SACK)
• Responsible Beverage Server
Training
• Substance Abuse and Mental
Health Services Administration

SHO

• Social Host Ordinance

SPF

• Strategic Prevention Framework

SPF-SIG

• Strategic Prevention FrameworkState Incentive Grant (previous
funding source of SACK)

Strategy Groups

• Communication Group
• Data Group (EPI)
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The coalition usually meets the first Tuesday of every month from 8:00 a.m. to 10 a.m. The
meetings are held at the Kanabec County Sheriff’s Jail Training Room. Notification of any change in
the schedule will be either emailed and/or posted on the SACK Coalition newsletter.

2017

2018

October 3
November 7
December 5

January 9
February 8
March 6
April 3
May 1
June 5
July 10
August 7
September 4
October 2
November 6
December 4

* Coalition meetings are subject to change.
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Monthly Awareness/Prevention Days, Weeks, Months
September
World Suicide Prevention Week | September 5 – 11
World Suicide Prevention Day | September 10
National Recovery Month | September
October
National Medicine Abuse Awareness Month | CADCA
Red Ribbon Week | October 23 – 31
International Walk to School Day | October 5
World Food Day | October 16

November
Great American Smoke Out | November 16 | American Cancer Society
WE Day | November 8 | Excel Energy Center, St. Paul

December
Holiday Gift for Kids Toy Drive/Distribution | December 20, 2017
January
National Drug and Alcohol Facts Week | Last week of January
February
American Heart Month | February
Wear Red Day for Women’s Heart Health | February 5
WE are Love
March
National Nutrition Month | March
National Poison Prevention Week | March 15 – 21
Kick Butts Day | March 21
April
Alcohol Awareness Month | April
National Distracted Drivers Awareness Month | April

14

World Health Day | April 7
Day of Silence | April 27 | GLSEN
May
National Prevention Week | May 13 – 19 | SAMSHA
Mental Health Month | May
World NO Tobacco Day | May 31
Sticker Shock | B4 Memorial Day | May
June
National Safety Month
July

August
National Breast Feeding Month
Source:
http://www.healthline.com/health/directory-awareness-months
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